NEBEERBIC K DM ERD KL SITF LMD

The following rating was used by each evaluator:

@)

G

RO EDENETHRESNA TSR

Improved related to FY 1998 recommendations

BIEIDFHE D& E THEN T+ 7GR

Not enough improvement noted

IR HEDEIEICE IS Flchd R

Accomplishments or improvements noted that were not addressed in FY 1998 recommendations
AIE D EDEE IR VDS RAENDLELGR

Issues that were not noted in the FY 1998 external evaluation and need to be improved
SHREBMICHESNDIANER

Points that need improvement in the future

MEAREIKRIZBE S General

AIE OSMREEAM 2> & 5 R, #iFic & SWindElE, BBhEzah, PSR

HHEICHFEG L&t 2. [BHEEA]

By accomplishing most of the recommendations suggested in the previous external evaluation,

DPRI has contributed to the advances in disaster prevention research. [Ito]

BE O LK ERFLITBIT 2 IEHER - e EHINIFEZ1T 9 ME— (only one) DRZFITIST b

FATE L TINT AL BREBLTWDOIRITIRELEE L Bbns. [ELEEA]

The DPRI is the only university research institute conducting basic scientific research as well as

comprehensive disaster engineering in the context of a well-balanced organization. [Michiue]

BT FERT S RT3 B 22 I Xx— L TR Y, BHOAMEZ FS5IC) ESRELTVD

EWVWOHISNH %, [Kanamori ZH )

I am very impressed with the broad research areas covered by DPRI, and believe that the Institute

is fulfilling the original objectives successfully. [Kanamori]

1998 LML OTIE D LWk 2 £ 37048 L72\>. [Hipel ZE ]

K.W. Hipel believes that DPRI has made admirable progress in meeting virtually all of the

recommendations suggested by the 1998 External Evaluators. [Hipel]

1998 FEDAMBFHE N SR SN TEZZ LIZHOVWTOHEFIC YW T RFEE TE 5.
[Burges Z & ]

I generally agree with the overall group self assessment for each item from the 1998 external

review. [Burges]

BESEHIFERTIZ Z > 510 FEOMBAF LR Z IO TE 7. BARKENIRICE T 5 IR D

COE Th 2. ZL DM - k& —0bo L, [MEVENTEL DIFENRDH L. BIRK

FOIRE A LETOMH LAERFHMEICEET 2 L5 8ICble 2098, EERE - ENEH

F~DZKE# e EHLZE ) THDH. [Wang BE]

DPRI is a world center of excellence, which has been making good achievements over the past
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5-10 years. It has many research divisions and centers as well as excellent research

accomplishments. Most of the natural disaster science fields and many research areas relating to

social aspects are represented, including excellent international and domestic cooperation.
[ Wang]

CAVUFRHE RIS D 2 LD, S(B), A(18), B(15), C(4) LW\ 5 KENT L AD

Lz, BOWHERHMECH 5. [FiiZEE]

The following components of the self-evaluation were well-balanced: S(3), A(18), B(15) and

C(4). [Katayama]

Bl EF X E DD TEEMICE > TTEICRBR SN TEY, IR DI B> T

5. [ ZA]

The excellent self-evaluation report is well prepared and specific suggestions are described in

detail. [Fujino]

FRNTE DR TWEZTE, AR, #M - 2o ¥—, Mk B OISR

<, TR L LTOBCRB - FHMliE WO BB TIE, RO+ 0RkeEZADBHD

DTEFROMEKE U, [FEFEE]

However, the self-evaluation report contains basically research outcomes and activities of each

researcher, research division and research center. It should have included overall evaluation of the

DPRI. [Fujino]

1996 FIZILFEFIHAMIEFTICUAL S H, WERHRR G 272 W Z{E L7 K D ICHfE L T 5.

WA KO E R EX, TD 12O THA . MO, FHLWEM (B

—) kD THFZEAT) & LCoRMiinNiZ Loz, [EHZA]

The Research Division of Integrated Management for Disaster Risk is one example of the internal

restructuring that has taken place at DPRI, as it has become a national cooperative research

institute. To better evaluate the changes in DPRI’ s organizations, divisions, and centers, I hope

that the restructuring is included in the self-evaluation. [Fujino]

FINOET7 0y =7 b, WHJEHE 2 i, SOr5eE 2 Htmic s o7~ U 7 R, Kt

FRHE DT % DIFRIZ SN TWDOENERLTHD E LW, [MADEFEONER 1L L L

BT, HTRY 7 MEOREEMMIA AT 5. [FIIEEA]

One way to assess significance of research projects as well as the contribution of individuals is to

construct a matrix that specifies the relationship between research projects/subjects and

individual researchers. [Katayama]

BISMFFERT DFok & 1%, KEOEHEIRICE W TRIZFEATLE TV EERTLE-

O LT EDRRBEETH L LEEDLRIETR L2 BWE TSI ORI L

7ol L7en, BIEIFZEER D& ENIE 9725 TH A 9 D). [Burges £E]

What will be the role of DPRI when disaster science and related fields mature to the point that the

transfer of research findings to management strategies is most important? This will influence staff

considerations when positions become available through retirements or if there is an increase in

resources. [Burges]

TR OFEZRD, FTRME 34012 X 2 BATEAHI OIETE 213 -T2 D L TH DM,

EMEZRNC LT, WEATICE o Th o L b HERZ L THD DIFRHEER] (2B LT,
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G-1

Mk & L CORBBRNDTIE, ZORENHTND LITRERN L EX 0. [HEEFZE

A]

One of the most important tasks prior to university privatization is to develop DPRI’s future

vision. However, newly introduced personnel decisions such as the reappointment of the Director

and three Deputy Directors may not be strategically linked to such a vision. At least these

administrative issues were not addressed in the self-evaluation report. [F ujino]

HH (1A 14 H) oKL, FHMOBIEOTEEIIKT DM ENERTLALLETHY,
DRk ICRTAEENRDEVIK L Do T. FRFTOMKE, & <IZHEVADR

K[ROB@BOTDITIX, Wk, BUELEE 2 TR 2, $UTHE2POIcEL DD

Z L EmEIDIV. [HEFZEA]

Presentations at the External Evaluation Meeting on January 14 basically reflected the current

situation of research divisions and centers and did not include future visions. Executive members

should prepare future plans based on the past and current situations in order to provide vision and

leadership for younger staff. [Fujino]

FTIN OF I IR H], MEEMFZERT & L CORATIF  Research cooperation between
different divisions and centers and characterization of DPRI as a research institute affiliated

with the University

MRFTRAET, Iy a AT = AV MNEeBEZL5EE>T, A, 71—7, J

—7HTOarv P RAEGH L HICT X, [Hipel ZE, Wisner ZE]

DPRI personnel should jointly develop an explicit mission statement for their organization that

clearly states its overarching mission, objectives and goals. One way to accomplish this is to hold

one or more retreats involving all faculty members in order to craft a thoughtful mission

description. [Hipel, Wisner]

Ty a AT — A ME LT, BISMIZERTIE, FHCT VT 2xtge s LThE Ao

D, KEFOER & EELITI T D HRAITHE & 7 TR SEILE (COE) Toh 5 L [RIRFIZ,
AAREROFIE DT OIZ BARKFERL LU ALK E 2B 2 O LE 2B, T,

BHOHWEZMEST L2 LICR2NZ2ET 5. ) Lol bDOREZLNDLTHA .
[Burges Za]

I propose for consideration a mission statement: “DPRI is committed to developing the science,

engineering, and management skills needed to mitigate natural and human-made disasters for the

primary benefit of the Japanese people as well as being a world renowned center of excellence in

disaster mitigation and management with particular emphasis in Asia”. [Burges]

WEATE LT, fEREDHTMZ B LIV ODLRRENLTHRWDIERHTHS.
[FiunZE]

I was not satisfied by the self-evaluation report because it does not suggest a future direction for

DPRI. [Katayama]

BESEWFZEDS TR SERFGERT] Db DIET TIER L o> TE TV HIRILDO T T, By SKHFSERT

D, FERIZEe > TORENIMTTH L DO TEZX TR LY. FBERRBIZH - T
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MLWEWI DN, AnboEi#chs. [HEEE]

We hope that DPRI considers leadership in disaster prevention research to be one of its important
future roles given the future situation that disaster research cannot be any longer exclusively
performed only by DPRI. [Fujino]

RRFTEFT DOSLG 6 OREFHI] OEWMNIE- &0 LAV, i X)) & L CHii%
R LIZHB ORI, BIEE LTOHMZRT_NELDONRL O TIE R, [FiliZE
B (MH=a20M)]

The meaning of ‘Overall evaluation’ is not clear. The items evaluated as ‘X’ (evaluation was

suspended) are important to suggest the future direction of DPRI. [Katayama]

FOKRHEMF & LT, m®ﬁ FHEMFIZT 00, —KITRZHFIZTL00. W75

XA D L LTHEPIRIC 2> T, [FILER (Y2 )]

As an research institute of Kyoto University, which will DPRI target, the international academic

community or the general public? I wonder whether DPRI may try to meet both of these targets.

[Katayama]

BIEDOEN, THISHIZ) TEAESNIZ b O, TmElEZokoo0h. FiEDY —4—

Yy TPRREHEILTWS . [FILER (GH= A M)]

Is the current DPRI administration and management deliberate and strategic or has it evolved by

chance? Is the Director playing a leading role? [Katayama]

SR E DR LV LN OWEAEZE. [Wang ZE]

Cooperation within DPRI is more important than the cooperation with outsiders. [Wang]

BISMF SRR O THIBDOPHA A FiHO 2 &, BT DI LIk > THROLND b D& KE
23528, Mmddll, BEVWOWMXZHAE I I/ NV—TaoZ L, JrAT R

AV MAVEBREETHAH. [Wisner ZH]

Important matters include: having a common framework; respecting the benefits from

cooperation; mutual discussions; forming research reading groups; and adopting a

cross-appointment system. [Wisner]

WG - BRI OW /1 E M ELER - WAWAREM & — THSENE D EEN LS

N5, ZHFENENDOTF — L DR A R Tl o o m L&, B )

MR AE S DICEBRL 9 5. [Burges &)

There are overlaps in research activities in the various divisions and centers. For example,

studies of soil liquefaction are conducted by at least three groups. This may be beneficial if there

are close collaborations that draw upon the diverse engineering and scientific skills of the

individual teams, but it may be less desirable if these activities are conducted independently.

[Burges]

EREFHIEE & & — D —fr~DOHIFERLEN 2 EOWETEB T & <FHii S, Zhick

STHRIEIRFE~DHADORBEFOCEZ LTWD L IICES. [ELEEE]

The Research Center for Disaster Reduction Systems, which places a priority on disseminating

information on earthquakes and tsunami to the general public, is well-received and contributes to

public awareness of crisis management. [Michiue]

PRk 12 (2000) FO SHPEEHIERORE, HEET MY ¥ — O SIRELIFT OB EDT
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G-2

—ZEVTNEALDOT =50, BERRESLBIURT K ESRATICRM S, HEREK
FEOBIZKRERL>T-. 6T, FIEOT —ZIZESWERBEOMHRE L, ERO
RLEOFFHEICRICER L. [E EFEA]

The past and real-time observation data acquired at the DPRI’s Tottori Earthquake Observatory
were provided to Tottori University and Prefectural Offices for Disaster Management and were
effectively used to reduce earthquake disaster damages in the western part of Tottori Prefecture in
2000. Explanations with respect to earthquake aftershocks were also beneficial to the general

public to ease their apprehension. [Michiue]

WFZEE M & Fge & o % — O #E 534 - ZZ5{E Clarify the misshios and functions of

‘research diivisions’ and ‘research centers’

PR, B2 —, 7rnv =7 FOBFBEISIMIIZ-o &Y LR AW, [FILER, B

ZE]

The difference between research divisions and research centers is still unclear. [Katayama,

Fujino]

WFFERRP L F e o 2 — & DREIGH - RIS L TIEsF L b b s Tn s &

TN WS H DD, FOEDFE LT, YREFAIIHVHEDLDITT, BLROMKE

DETAHEIT VW EE S, [[EEEA]

The current situation of research divisions and centers is acceptable, although the differences are

not readily apparent. Research fields may sometimes overlap. [Michiue]

IR T 0 L OVKILBFGEE v % —OIFFEIEENE, 121 OB FE VIS, 2RO

Ri=bizzv. [FILEE]

The research fields within the Earthquake Prediction Research Center and the Sakurajima

Volcano Research Center are small and an excessive number of areas are investigated.
[Katayama]

WL BRI L » T, FEEOBR I Om EIZ K-> THEERSENZY, 57203k

EETHBFLPRERLRNPST2D LT HDODT, T0I LT OWTIHHGEL TR

FHER 6o TRy, [EEEER]

In the context of disaster prevention or preparedness, some research areas should be reviewed

because they have already been exhaustively studied. Resources can be better spent on less

explored areas with more potential to benefit society. Some areas may have made less progress

and hence less contribution in terms of prediction. [Michiue]

FNREE THRE SN [REEENEE ¥ —) RO LB HITL T, &

MEBIEZZ D &9 7R R0 TR B3 U, AR ZAARRICHHE L T < o Tl

RN TLE oD [EEEA]

The Research Centre on Landslides can be enhanced after national universities become

corporations. [Michiue]

FEITWOBE LW E DO TH DD, MERINITON D LERH L. MEFTREOA 6T

TRTCOERE AL v T OENNPVETHD. SHIZREWEESTHS. [Wang ZE ]
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A

Coordination of DPRI activities should be ongoing, though it is always difficult. This involves
not only the Director, but also all professors and staff. The restructuring of DPRI is a good
opportunity to improve coordination efforts. [Wang]

21 COET R T AL KRENCECCWE 2L &oTW 5. [E EEA]

I would like to see continuing and steady progress related to the 21* Century COE Program at
DPRI. [Michiue]

B LUWMIFSEREIR O JEFE Development of new research areas

ZNIET IR B OGEEDOHFE B 2 b OO EFTIT A TH L <3y, BETH L
F o LFOREMEEZ —BHET XETHDH. ZHULE I DIFERTONERITE 2
TFENEZ L. [Kanamori & ]
I believe that DPRI is one of a few, if any, institutions in the world where a large number of
engineers and scientists reside together in the same institute. This is very desirable in disaster
prevention programs, because | believe that it is essential for engineers and scientists to work
together for the most effective implementation of new ideas for practical purposes. This has been
emphasized by many, but as far as I can see, it is easy to say, but is extremely difficult to
accomplish mainly because of engineers and scientists have different approaches and cultures.
[ Kanamori]
REREME LTOBSME : 2 ZICERAETE 2REN LRI TV D, Rabik
WRFEE P O AT, SOFEBERUI S LT, BEERER 2@ LI afly, WHR e L
T E O DOEM B OEEEAE D D DOIR bR X 5. [Burges ZH]
At DPRI there are many remaining opportunities to exploit interdisciplinary cooperation of
diverse fields. The work of the Division of Integrated Management for Disaster Risk appears to
be most effective at combining the skills from multiple disciplines from the social sciences,
decision sciences, physical sciences, and engineering to address disaster mitigation. [Burges]
ENZOWFIEFTIC & - T, WIROSHRIETARRTNTH L. KELZO L DL L THEW
Al b Z 2N TR L T b, [Wang ZH ]
Diversity of research is a natural trend. Disaster itself and the related social aspects also cover a
large number of fields. [Wang]
ZDO—TT, SR, TORDONLEI vy a rZBERICLARRY. Kbl L
MLEDERLS, W BRI, —OOMREFICE > Th— ADRFHEIZL>THRU
ZETHDH. [Wang ZE])
Diversity may sometimes make DPRI’s stated mission ambiguous. ‘Do less but do better’ is a
golden rule both for both institutes and researchers. [Wang]
[ C B oot v 2 —afia T 5 DI5GB TH 5. [Wang ZH]
It is logical to consolidate a research division and a research center if they are involved the same
area of research. [Wang]
HRKELSNDOF LW A T ORE (728 201E, HERKEE(RICHE D 15 - KA K
EDEYERHYRe, dok - MR EOREFRITE Z 2FBOA TN oY L) (1L
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RFUT, BHRIFFEANI ED L Y AR L 2% L 2002 [HEEFEE, Wisner Z8]

How will DPRI deal with new types of disasters such as the health and
agricultural/livestock/fisheries consequences of global climate change or the biological
contamination of soil, air, and water in relation to possible future hazards. In particular, public
health consequences of a combination of events (e.g., floods and earthquakes) that occur at the
same time as a major livestock health crisis (e.g., avian flu) are important considerations. [ Fujino,

Wisner]
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R ®HZX;EE) Research Activity

R-1 WFZERR D FilTEE~D%EF Publication in major journals

@

BEERIEEFNC DN TITIR D N EFTEEIC/AK % Research results should be published

in appropriate scientific journals.

WFEARIZOWTIE, @V LLlh D 2 EIEREW . 72720, e b OB ®
RO TRV LV ORI 2 LT D LITZE 2 bigvy. BN - A AIEE T om
KRR EITETEIERISELRETH L. [HBEEE]

Although the overall research accomplishments are reasonably high, DPRI researchers should
strive to reach their full potential. DPRI researchers should publish more of their research in the
leading domestic and international journals within their respective research fields [Fujino]
RIS TIRARERGIHE 232 (AU v P AT L)

1 T LIZHB DR AT 2 BELRET D I ENBETIIRWD, £ OFHlEYE
X, BIBED X v g a2 OIC'ER T 2B 2 KT 5 b O TR 5
W BEBRBICZDOE DAYy MCEKDHWIGZBEA LD E S 725 9 D, TERTEEI#H
&1 OFXZHL LT EmE, F#ACRESE, REXERTHIEZAES] 0L 57bD
BEDMENH . [Hipel ZE]

The following is an exerpt of Prof Hipel’s remarks: Have a merit component for salary increase
(merit system). DPRI should consider adopting a merit component to its salary increases for its
personnel. The criteria should reflect actions that contribute to fulfilling the mission of DPRI.
Any merit increase should be incorporated into the base salary of the recipient. With respect to
staff members, assessment criteria, an appropriate format for the Annual Activity Report and
membership of the Performance Staff Assessment Committee, should be developed. [Hipel]
R DOHE & [F L L~V O FERR TIEH LN+ Th 5. AHEFEFTOE AT,
fFLETITVDRNETS, TOSHWDEREZZT 5B THIEICET Z & 2Rk S
IZHR X D BEBPMENEE S . [ EA]

It is reasonable to expect DPRI researchers to achieve a higher level of research productivity
compared to researchers on the main campus of Kyoto University, possibly double the research
output [Fujino]

MR L Vo TH RO TIZAR LS, B ZRBFZEESI D 6 E 0 2558 LWOBFERCR
mE, AN ET, BMERIENDIETHL I EHRETHA . % - BhEERIEIT T
70 4 Bl x DA & U COMRACRA R R E VWi EbhiiE, o LiRa T2
EMTEDLDOTIHRVNEVWIHIRE - TS, [HETFEE]

To accurately measure productivity in groups where the number of researchers has
recently changed, the results of new research initiatives should be carefully examined.
Higher productivity is expected since DPRI has achieved a critical mass of more than 70

professors and associate professors. [Fujino]
HROMENFE LT, ZOREORILERIIYROLILEEZH~L. [FILEA]
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Researchers belonging to DPRI as a research institute attached to Kyoto University should
consider that it is important to maintain productivity over time in terms of research output.

[ Katayama]

@ EBERFITRE DR SCAY D 720, More papers should be published in major international journals.

O

ZHIFBLUR T3 IcAT b TV . R SCFNFFEEFTIE 1998 FEAMEREFAMIC T L Tie b
BRTRLTNDEIICRAD. @I F VT o i 2 EERH R ARG 28 AT, £
MR SN DA T Z L & 2 023 BV, DPRI OENTAFFED Y 3 — 47—
bl 5 EE 2RI/ 5. [Burges £H]

This is being done. The Division of Earthquake Disaster Prevention appears to have
made the strongest response to this 1998 recommendation. The fraction of papers
published in international journals should continue to increase, but the highest quality
journals should be selected. This is a major opportunity to continue to showcase the
excellent research you do. [Burges]

FERERZ SIS (BIZIE~YAAT 4 T 2B L TCOITEA~DORS - IS &b ¥EH
& L C#Hi %) Evaluating individual performance on the basis of their contributions to the

public (e.g., Contributions to public policy making through mass media, recommendation etc.)

= SV A N

No Comment.

R-P

Z DA Others

MR ETIT TR, MIEREL L THLo BB IO, EELEZTNAA, iz
TFFER R DI A~DFIEIR EIZHOWTHLER L TWeEE o Te. [IEFEA]

In self evaluation reports it is necessary to emphasize additional aspects such as social
implementation of research results, to a larger degree than would appear in a journal paper.

[Fujino]

TR IS SN TR D 7 AU T 4 1THS < R 2R RGN IS E A AERL 2 D728 K
W BT O SCBITEOREM GBI L o TED . HVim e MEBICHT ST b
I, KA RWmXELENT OB G H 5. BRAGER SCRIZT TR 2 IS
DXL 72>, [Burges ZE ]

Develop clear criteria based on the quality of work published in top journals. The frequency of
publishing differs by discipline. Some disciplines communicate frequently with short papers.
Others do so less frequently with more comprehensive longer papers. It is unwise to set some
arbitrary number of papers (or other forms of publications) to measure productivity. [Burges]
ITNENOHFEM G TRHRETANE) —F =y 7 THEIRT D LITEETH LN, £
WA T, FINRIE 72T 2 O BICEET 2NAEOm L 2 ELS 2 EITEKRNRETHD.
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FHERHEEOMES (FIIRERR) 2RI e, FRRETI—F—v v T &%
HET5ZLITEETHS. [Burges ZH]
While professional leadership positions are significant, these are in addition to the fundamental
core of scientific or professionally relevant published work. Major editorships (and associate
editorships), and major leadership roles in professional societies are important. These activities
all focus national and international attention on the quality of the DPRI professional staff and the

importance of their work. [Burges]
FERR D F & F 2OV T To the way to summarize research products

Yoo EFOEHM /'y H—OSIERNV IO DLNDLEIICELDDIVERHD. [FILE
Al
It is necessary to show the quantity of research products within each division/center in summary
list. [Katayama]

Yoo RBEIILY A MR EDOIEY T WEYI TRV, FFEED EAR LIV ORI TR LT
WOEPBRZMDE L TIELY. E, BIRMFOMERDLEFERETH-TYH, FEHHO
GBI TR DIFRHNCT & TH D, [FILEE]

The current way of summarizing published papers is not appropriate. The quality of published
papers somehow needs to be highlighted. Co-authored papers by DPRI researchers should ensure
that the research is consistent with fields authorized by DPRI [Katayama]

5 &
R-1 WFFERR D FAEE~DIEZ Publication in major journals
@ BARFETENNICFHRXOMEHE & HEEOJFR% English abstracts should be encouraged for

papers written in Japanese.

RIIZEE LY TEMEEZ O b O IERRNSHE L TORWIRY, Z 1 MV EEFZRGRL
THEWRZRL. ] LWOERZEWC. fOZENSOERITRN-72720, FHIEA DO
DL LTEWRLLLHEL, HEZHIERLZ.

This item is deleted from the recommendation on the basis of Prof. Katayama’s opinion as follows:
interpreting titles and abstracts of Japanese papers into English does not make sense, if these journals

do not have a wide distribution.
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C PV EDERBIMAEHAEDT-OD K YNERMIT AR - EEMEIRES  Allocation of funds

and research staff for more effective external cooperative projects

C-1

C-2

FHMIFRE DOHBNIETETE D XD RfilfR7 E DT K% A portion of the research funds

should be available for young researchers.

Bz 75 & 2D TWEINTZLH DN, SHICWELET LS. FHIEWIFEEIX
AT EDBE S S, BEISNALERHDH. [Wisner ZH]

I have not studied the budget in detail, but given the importance of these two items and the fact
that the self-assessment concludes that they have “improved to some extent” (as opposed to
“satisfactorily”), I feel that more effort is needed. Young researchers are definitely to be
supported and mentored. This is also one of the keys to easing the intensity of the “internal
hierarchy” mentioned earlier. [Wisner]

FHPRMFEEEICOWTIE, B THEAE L TWDEONE S, FiflLlzbETH, <4
Mo TNRNWEZANRH L. [HEHEA]

After visiting the Institute, it is still not clear if young researchers were active and full of energy.

[ Fujino ]

AL K DRI 72 AT %2 More emphasis on effective budget allocation to important

research themes

B OBLICEAMTTRR SR, TROEARSZT H2XETHS [HILEE,
Ry B ]
Allocating funds based on highest budget priority would improve the strategic allocation of
research funds. [Katayama, Fujino]

[ ILEFZE )] ORRCRZFHMIL T, o & PROERLEZ &, BIEIIHRBERN
FHLELTHD. [FILEE]
Contributions of joint research projects should be more critically evaluated. In particular,
research results should be better presented, and research funds should be allocated on the basis
of the evaluation of research work. [Katayama]
WFRATC LV, S 2 HERIIRDHNE D), bIMNTOWIEE 28 &AL TIT 5 N & #E
I E e LT, T r Y2y REBTZ L EEXTHRLY. Py T HF DT
RLGELHDLHTHAI L, IR TORETIToTHIWERES . [BRFEZE]
Research projects should be strategically decided in collaboration with researchers of other
universities and institutes: Top-down decision is better for some topics and bottom-up is
appropriate for other ones. For this purpose, more active involvement of researchers outside

DPRI should be made, and internal motivations may also be enhanced. [Fujino]
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C-3

C-P

MATEHEFMREORT vy VERTSERWE S REJE%L  To maintain research
potential and motivation, young researchers should be more free from administrative obligations

as much as possible.

HEF DBV E 2 s 2 & v 9 )T, BERMECRZ2IRY, Wk S5 FEMICR S
NBERIT 5 TR, S%OF N 28T 5. [Wisner ZH]

Young researchers still appear to be burdened by administrative obligations. I anticipated much
more improvement in this area during the past five years, and I would strongly recommend that
more effort be applied to this issue. [Wisner]

RS % 383 5 Biflfi R &> 2 WIT R IK B 0w bl 7 MRk L & [FIRFIZ, B LuvEFa T
5812 T % TWHERIE ] OFRENRARTHL. [1ELEEE]

Appropriate organizations of technical and administrative support staff are important as well as

the improvement of their training programs. [Michiue]
Z DAt Others

B S Z BT, WNEN (ENLRFEN) Ob LTI, MEREE2ZETT 572004 %
TU LI E SN EEIZ R > TL D, ZFEFRRAOMI R 2 EE S HIZITAENS
o TL B8N VE. [Hipel ZE]

Under the new Independent University Corporation, DPRI will be responsible for obtaining more
external funding to support its research activities. Accordingly, DPRI should highly encourage its
research groups and individuals to actively pursue obtaining research contracts and grants from
industry and government in Japan and abroad, which fall under the mission of DPRI. [Hipel]
SN B AT, MR A DT, xR NIENPLETH L. 4 FETL
FIZB BRI O Z L 2 F>TH B HITE I LIeb XnnBE XD L9 REERNB VD
B ENIIRVN, IR A R WFEE CENS O AR 2 R - RN U CHLRINE & 32k
THZLLEETHD. [Hipel ZE]

Obtaining external funding is made possible via contacts with organizations and people outside of
DPRI. Hence, DPRI may wish to form a committee that could, through dialogue with DPRI
faculty members and staff, come up with a list of recommended ways for making DPRI more
widely know than it is now. DPRI can continue to invite Post Doctoral Follows and foreign and
Japanese professors to spend short or long periods of time at DPRI to execute joint research with
DPRI personnel. [Hipel]

46



E-1

ZE;EE) Education

BARY > —DHES. (Shadow Curriculum DO\ 72 &) Establishment of education policy

(e.g. Should we proceed with the  “Shadow Curriculum” ?)

B SERF 2T D Z0E 2T S TS LT % [Wang ZE ]
DPRI's education program is obviously a success. [Wang]

(B EAFZEIT ORGIMERF ) 2 RFTAICHER L TR E RN L, BHERY v —IZBL Tosr
GRSV EEREE [FIIEE] TEHERY > —OfESL] 1250 T 5 RIS
7R Et ATz LB 2 e [MILEBE Y HRES]

DPRI has not fulfilled its responsibility and role as an educational institute within the university
system in which it is committed. [Katayama]

HEEBERRE A (FATOMRBE)) LONRT U RAESWRNL, [HEIEBILS <
ETHMBIA - BREM (EDIH) EWorE (?2) [FIlEA]

Although DPRI strives for a balance between social and academic goals, the role of education
appears minimal and inconsistent. [Katayama]
[BEES) OBEzHeNnT Y, miEEOERBITRONR. Ehbnd ) &, THR
T4y WO HIBIER [AiLZEE]
No positive developments related to DPRI’s educational policies are noted. [Katayama]

Ry v a AT — hAY MIEET L ROERMIZE LT SO BLETH 5.
OfLB IO L —20FARICKT 528E O EE BT ? [Burges Z8]

The following question can all be addressed with some explanatory text that accompanies the
DPRI mission statement. (DWhat are the principal purposes of educating MS and doctoral
students at DPRI? [Burges]

PRI ) 2T L (KET) 2152 L [Wisner ZE Y HFEE].

There is a need to develop a core curriculum related to disaster science and engineering.

[Wisner]

E-2 4% Students

OKRZFBEEH, PD LIV OWSEE, AN 720 . The number of graduate students,

post-doctorial fellows and foreign students is small for an institute of this size.

O

RARIZP2S 4 bWNDHZ LIS, B L. ZoHER, WO EMIEEHE S =
T—IZEO LT eBlE BV L [BREFRE]

It is impressive that 25 post doctoral research associates are working at DPRI. It is important that
these people are encouraged to develop good career paths so that they become the next generation
of leading scientists in the field of disaster research. [Fujino]

ENENDOEHM & & — Tl e P AR A RO 508035 5. [Burges ZH, Hipel ZE]

The number that is appropriate for each group needs to be determined. [Burges, Hipel] ,
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e ZIT1HEIZHE ANDERREAE L Z AD 224 L 5. [Hipel ZE ]
such as three Ph.D. and two Master's students per faculty member. [Hipel]

B Db bleoT, PEDEITVRNEFT ARV LENTH LM, FTAITS DIREE
AL R LTV A 00 [FILEA]

There are numerous statements indicting that many students are working at DPRI. But, is this
really a satisfactory situation for DPRI, i.e. can’t the situation be improved? [Katayama]

B EREOFAENSFE 10 ARE L VD ORI DL b 5. KRFEBAEDRE
B0 AFREE TICHA TE TN OO0, Hix - B T04HEVITH L TRL TS
AR EAT-SIAN (1= 5=)

Even though the number of graduate students at DPRI has increased to 180, it seems that the
number of Ph. D. graduates (10 per year) is not enough given that 70 faculty members resides at
DPRI. [Fujino]

B FEICRHE L THERORETIE, HE-ADHTY 5 NBREOREREZWATND D
23 @72 [Hipel ZH]

Research intensive engineering schools often have about five graduate students per faculty
members. [Hipel]

B ZFEZFETCLOILOHETHD. 7, L, HLoT  22Zx0 b0
[Wisner ZE % H¥ S ].

W OB, BER, RARIZEEBHML S 5 THA S [Wisner ZE]

The number of graduate students, foreign students, and postdoctoral fellows could increase.
[ Wisner]

o EBIL, KVESOEFRFEEZEDY, METAV—TITMADL. TOPFONL HNER
ARIREEMBEETHLHIEAD. 1 — 2FORWVILFRFFEHFRNLETH L. AT
TEHEOUMEIN I D OWFREE OBANMETH S, [Wang ZE]

The further step is to choose more young scientist with ability to research groups, some might be
only Post Doctor or visiting scholar. A little longer co-working period, 1-2 years, is necessary. To
choose young students and scientists from other countries should also be encouraged. [Wang]

Yo o BEH LR E BARKOME D DA FFOFE 5200 & W ) BIIE A 4T B H S id72
vy, BlzE, O o< T2 L REMRITEREE 52528, QHAKATDH
AEANTHTE 5D ERFPEEE2 52 L, QAL F v o /RAOFA L ERRARE
HHODFHEIICLTRD &, OEERIRT 77T L&Ettd 2% Z & [Hipel ZE]
Develop strategies for attracting outstanding graduate students both from Japan and abroad,
including: D Promote exciting research opportunities, @ Offer generous scholarships to both
Japanese and foreign students, (3Continue to develop close relationships with students on the

main campus, @Encourage international exchange programs. [Hipel]
O FA DT AFUET DO 4if 22 More support and training are needed for foreign students.

W B A SR D EAN R & 2 WIS HEE RIRE O D) 2 Ak L & RS, BT LR A2 T
58T D WHERIE)] OFRERARAXRTHL [ELEER]
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Administrative and technical staffs are needed who can specifically help foreign students. These

staff members need proper training. [Michiue]

QA EHE O KRFRBREDOWEHRE « ZEORFELE (KFEIZ L 5F 72 L) Enhancement of

education and research guidance to foreign students (e.g. Classes and lectures in English).

B LVEBICROZEZToTULE I 0?2 OT R TORFFREOBHESCE I — 2 H5E
THEMT D , @F N TORER LA Lim L& 95 TH < [Burges ZH]
How can you be more attractive to international students? English has become the second
language of the world and is the language of science and engineering. (DWhat are the possible
merits of presenting all graduate lectures and seminars in English? (@ What is the advisability of

writing all theses and dissertations in English? [Burges]

B SR LY —EEEEE LT - BE DL CTHWD & & bIT, R X DR D R
AT RETHDH [Wisner ZE]
In order to consolidate its position as a world leader in disaster research it needs to use English

more as a working language, and publish more in English. [Wisner]
DS NFAOPEDOHI R % Accept more part-time working students.

B REWHIHDMEDHLREELH > TWDMNRFRDOTHLND, R ANELET e s
LDE RO DEHERET 55 2 RIFL bHIfF Lo R ZR]. A% ISR K
HOHWVIIEEKOTE L L TEST b Z LA TE 5 [BHEER]. a2
FAX, O PEIISICERE P D > TB YRR ZEH T 5V BICH L L0 )
BT, EECTHD [Wisner ZE]

Part-time students are important because of their direct connection with the public and private

sectors and hence the process of application and implementation of scientific research. [Wisner]

E-3 &M ZERT NI 5EFE )y Should DPRI be a university-affiliated research institute or a

graduate school?

OBh#EE= ENE P AL TRE TE 5 L O 2K Offe N2 % Modify the system so that associate

professors as well as full professors can supervise PhD students.

B EFRLELFAREE TX 5 &7 [Wisner £8]
Associate professors should be able to supervise PhD students. [Wisner]
By N LR SO EEIC RN D 2 LITiE, RATE EITEHENCFET 203, RTO)
NEWEEARIZIEEZTWD [HEEE]
There are both advantages and disadvantages of associate professors supervising PhD students,

however, the advantages outweigh the disadvantages. [Fujino]
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FWHHZE# 2 LML WD [ EE, hILEA]
It is hoped the associate professors will be able to supervise PhD students in the near future.

[Fujino, Katayama]
OMB ORFELEFEDOAIFE Z  DPRI should have its own graduate school.

[0 DPRI VA OKRFFGRIEZ RO A U » M, KRPEAHEZEFT T 5 Z LT DPRIIC
(TR HE O _S>OMHRDORNWEZAZITE25 %25 [Wisner ZH]

I see no advantage to DPRI's having its own graduate school. I think the status of a
"university-affiliated research institute" gives the DPRI the best of two worlds - research and
training. [ Wisner]

Yo KRB OMBIIEBRITI TR LZEWTIIE HIZBER b DIZRVEL7EA 9. HlxiT,
BRERMEEIZ L D TRENRKEEFEY A7 <2V A b OELHE = — 2 ORH#CHM
ZDI=ODHRIOEW - e — AL by T LUV DOEEROEE 7 7 A %5512,
HEWSIT T o 7 ARBEREARKBIIEN Lo X 2B T 4 7T a—R&REt5 52 L
mENREZHND [Wisner ZE]
The financial base for DPRI's work, given its change to an independent research institute, could
be strengthened in a number of ways including offering a fee-based international Masters course
in integrated disaster risk management, providing fee-based short courses for professionals,
providing fee-based deluxe executive briefings in the elegant surroundings provided by Kyoto for
top corporate executives. [Wisner]

Yoo [BSF) B FREORE L SididEm I noin? [BHEEZEYH¥E]
Why doesn’t DPRI discuss the possibility of establishing its own professional graduate program

in disaster science engineering? [Fujino]

OF AN Z O b RFOMEM LT Ch 2 4088 572  Considering the small number

of students, should DPRI be a research institute affiliated with a university?

O 5 RIFZEFT S KF DM EMIFEFT TH D Z LIFAARETH L. ABESICSHT D Z &
RFIZL > THTHY, Dl & b2 ORI Z RIS 2 OIS, W
T“jtb\iiﬁﬁékb 2%, BHERFELZBREOIZHEENMRTS [Wang ZE]

I think that it is an advantage for an institute as DPRI to be part, or cooperation, of a university.

|

The participation of some education activities is also beneficial to scientists; at least, it helps to
strengthen their theoretical basis. Besides, you could have the priority to choose talent students

who could contribute to many aspects of your research. [Wang]
E-P ZDfth  Others

Yo FAOISHRYEFELRLZZLIFTHETHY, MIEBHL, FHEHL, XETXETHD
[Burges Z £
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Faculty mentorship of students is important and should be strongly encouraged, valued, and
rewarded. [Burges]

I T K 75D 8 D WAL S8 5 Z & 13 DPRI OfEFHOEE /2 —{4 Td 5 [Burges
ZE]

The placement of graduates in prestigious positions is an important part of the work of DPRI.

[Burges]

RARZHFREIZE D L) RESPRBE P HE SN TWDEA 97 [Burges ZH]
What opportunities and career paths exist for the post doctoral colleagues? [Burges]
WMFOZOBRDIETE 5 72 PFEICIER L T R&ETH D [Burges ZH]

What is the career path for a Research Associate? This should be carefully articulated. [ Burges]
O RFEDFHE LT 2 DICE KRR M ZME S Z &%, PROMBINA S DPRI 25T 5
EIFEZRNDOT, RODIHELRETHD [Burges TE]

Diversion from primary contributions as a DPRI educator and research leader, through major time
commitments in offering courses at other universities, most likely will not be beneficial to DPRI
in the intermediate- to long-term and should be discouraged. [Burges]

(m2/ IR EORFET, BAOANOOHBIL, AAROKRFOEEE LY b4
EBDHNEL D L BRIFHINSEISHLNTRo T2 LI RRNTHD LHEL T
Wz, ZOZ EIFBIRMERTIC E D AT 5725 9 h [Burges £ H]

DPRI's future role in education: An article in a January 2004 issue of "The Economist" indicated
that the demographics in Japan are such that there will be more open positions for students in
Japanese Universities than there will be students to fill them in about 5 years time. How will this
affect DPRI? [Burges]

TN T ORI D IMBEm G 2 S L7 B & 5 2. BISKBFIERT 35—k DA
ZEHTCd D72 BIE, AL TR D b v 7 OHEZE S FMl &% 1T 5~ & T 5 [Hipel
ZE]

It is highly recommended that DPRI immediately adopt an External Examiner system for
evaluating all Ph.D. theses and thereby become the first major research institution in all of Japan
to do so. After all, DPRI is already a first-class research institute and theses produced by its
doctoral students should be judged by the world's top experts. [Hipel]

—OORWHIEE, KRERFAOREL, LHELEHETYO2 NOFRMTI Z&ThD.
iU, FECESTHEIRICLE > TEENRKRE NI L TEH L, WHOE > A%
RTEFLRBEFEELBT CORWI AT LE LT, B CROEHRTELOTIEIR
V2> [Kanamori Z B ]

One method which I have found very successful is to have graduate students working under joint
supervision of professors of both engineering and science. Of course, this would impose more
work and responsibility on both students and professors, but I would think that this kind of
system is easy to implement in the structure like DPRI, and would be extremely effective in
producing the next generation of engineers and scientists who can think broadly beyond the

boundary of science and engineering. [Kanamori]
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0-1

0-2

0-3

0-4

B8 - B8 - AFE  Organization, Administration and Personnel

BATEMRHIOYETE (FTE O IV, L0 BEWIE(ERI %) The strength of the director is

insufficient. The director should have a longer term of service

TR DAL 2R, It 3412 X 2 BATHARIOIL T 2 (32T & D Z & TH DA,
BEMEZRNC LT, BIERTICE > Tho L b EHERZ L THD. [HBEEZA]
The selection of the director for the second time and the supporting stuff of the director is

important for the independent agency. [Fujino]
- HATEM O FEZE  Administration and technical support should be strengthened

WFFE 2 SR 2 Bl R & 2 WIS HESRIRE O@E ) el L Lo LWMEFEZ TE 5 L 91
T WHERIE] ORENATRTHL [1E EEA]
Reorganization of the administrative and technical stuff and completion of the training system for

the new work. [Michiue]
HRT ¢ IV DE A% Fuculty sabbatical leaves are necessary

EEVEDEVIZEE TG A2 ZEDTE LW T ¢ v (REIKIR) fEZERH L X 9.
BESRAFIERT A Z D K D 722 AT L &R 2 A TRAIOFIERTIC &of%&w?iﬁ
W T o UV, BUICRBIRIRE VD 2 & TR ST, AAEOH LWEHERIC

fin o= ZRio & & BT, IR OMES 2 AE DB KATFEFT D REED X 5 724 J%%
TR L LTHIADALD. DPRIIZAEERNLRMEE OBZMOTH D, @H OV T 4
HNEEATHTDDERLEIESH <X Thb. [Hipel ZA]

DPRI should be the first major research organization in Japan to adopt a regular sabbatical
system .which is open to all of its faculty members. A sabbatical system would encourage
world-class researchers to apply for employment at DPRI whenever there are openings. DPRI
researchers would have an opportunity to gain new knowledge and ideas from abroad for
enriching their research activities at DPRI and they would also act as international ambassadors
for DPRI. DPRI should form a committee to draw up plans for a regular sabbatical system for

participation by any productive researcher. [Hipel]
NEFEDF#E DPRI personal management

ANFERAFEDOIETETCWELIRENLT TIEATSTHD. SEAN, R ELEZD T,
JRVIFZE 2 ERIC S o & bl LT AWM Z2 R 068D 82T 5&EThHDH. 207k
¥WIZ1X International Office @ X 9 72k DA 3 A % Tl 72 v >, [Kanamori Z5 B, Wisner
ZH, Hipel ZR]

The most important of all in building an active research institution is to recruit the best possible
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0-5

people in the field. It is important to take a more proactive approach in identifying good

candidates and encouraging them to apply for the advertised positions. It is also very important to

diversify the staff by adding more foreign scholars and qualified woman faculty members.
[ Kanamori, Wisner, Hipel]

BEDOEREREZAD L, b0maBZ 2HANZTHERL 2> TVD. 3 0B DI

BRNRNEN D DIFOCRENER S [EHEE]

In the age structure of the faculty stuff, more than a half of the suff are over fifties. No associate

professor under thirties are extraordinary. [Fujino]

HEOVEFERPENEWND Z X, LD I0FEMICE OMEFEZBZ 52 &%

BT 5., 2oL, MRETLNHLED TRYNRIIFEH#IEL b > TAFORE Z
ERRGeZ RS, [BEHEA]

The average age of faculty stuff indicates their retirement in the ten years. It is important that

DPRI has a long term research proposal. [Fujino]

BY) F-Hgk - %Al (Assistant Professor) DH /3 ICIRV 2 5 X& ThH L. Al (Assistant

Professor), Bh#id% (Associate Professor), ##5% (Full Professor) 73572 E 9105 D

ThHDLNPIREICHAT 5EX T EF B TLHRETHD. B LWEEITKT 2 FNHE

HEZIEST-6E 97259 h. [Hipel ZE]

A DPRI committee may wish to study ways for improving promotional policies of faculty

members. One suggestion is to ensure that policies clearly explain what is required of Assistant,

Associate and Full Professors. Criteria should be drawn up that explicitly reflect what is required

of an individual for being promoted from Assistant to Associate as well as Associate to Full

Professor. Moreover, Research Associate positions should be converted to Assistant Professor

status. Finally, a mentoring system should be in place for providing advice to newly-hired

Assistant Professors. [Hipel]

Mg i s% OUF 1% Plans for remote observatories

FECH AN IR D SEEM BB W T E OO THETH D, T I EH, HERNIZE
HE LTI EARNZ, KVREMIZ, LAV OLLEHETHD. HimEt T VTl
DB & FHNZIIRISSLON, B RFERNH D DOIXERSLEIBR TH L. AUV
T s A BRI HTICE o C, T ETH RFERZETHD. [Wang £E]
Laboratory experiments and field observations are comparatively more important for geo-disaster
studies. It is more fundamental, exciting and challenging task for geoscientist. Theoretical model
is based on existing knowledge and helps in process understanding and future prediction.
However, it is only laboratory experiment and field observation that can have new findings. This
is most essential for an institute that wishes to have original innovation. [Wang]

BISEMTSERTIE, HERloo BB Z Ff o T B 72 ZERATPBIIET 2 B LT\ 5. BFFERTY
DR+ REE AR bR 5 2 L2 mET 5. [Wang ZE]

DPRI has many specific, excellent laboratories and stations. I hope the institute will continue to

pay sufficient attention to them in the next stage. [Wang]
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R Z R 1T D —F BN, BUABM FOUEIC LV ERT 2 HEEE A D&
TRV, 2w, BIFOEENRREIIZL, BEIED20, FEHNRABRELT S
ZEZEHoT, o NEEMETES. [FUEA]

DPRI (%, FIBNIKBREBRFTDJLNEE A= ED L ) ITRET 50 B HE~
ETHDH. 2201, EEOIRLFHBOMEL S F =22 55 L, RHINETHD.
ZDEDIZS 0NV DOT 7T 4 77eER E, EH DHTERRBBLETHD. F
TR TFBROFESCHABINOEIRG LETH 5. [Burges ZH]

DPRI has an extraordinary opportunity to capitalize on the exceptional space that is available at
the Ujigawa Hydraulics Laboratory. This could and should be a national and regional research
center. It will require staffing at a level with on the order of fifty active research workers and will
need substantial new funding. This will necessitate a major commitment from the entire water

research community in Japan and the national government. [Burges]
Z Ofth  Others

ZITEDLNTWD Z LiE, ACBEMIZTORMBETRNZ LITXI<EMETED. &
HETTHRY OB IR INTWDEIENR, S6I12h ) —HBEATIZLV. BRI
Bk e LT 5 2 208, 2HAMICHKRY). [FILEE]

The whole problems about organization, administration and personnel are not for DPRI. Effort
for each item is performed and more improvement is required. The break through of DPRI for

solving these problems as the first runner is most important for all Japan. [Katayama]
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S f& L DEHE Relations with society and outside organizations

S—1 ESsOMIHEE L ToREIOFFEMZ Roles and duties of DPRI as government

funded research institute need to be reconsidered

Yo BRARI v a AT = AV IBRETHY, V=TV A bRy FITRET DR E,
TNHE IS AT HMENSH SH. [Hipel ZE, Burges ZH]
Develop a mission statement to provide an overall direction of DPRI. You need to have the
mission statement that you adopt as the first item that a reader sees on the DPRI www site.
[Hipel, Burges]
O 21 THfd COE (TR L7 LUWMEENIRHE 9 5. ks ENALZ T AL 500, e
SABA. [FlZA]
I evaluate highly what has been done in the COE research program in DPRI, but much more
should be done to ensure that DPRI’s research contribution is fully understood by the community
and others outside the institute. [Katayama]
@ MSNEANDY & T, A ZITT D704 F T RN E &N EZEIC/2 5. [Hipel
%E] FHEOWRWIFFEATNE, KFFE, FEEtx, ZoEER SV - M bild
(B2 H]
It will be increasingly important to acquire competitive research funds from outside DPRI.
[Hipel] The contribution of DPRI in Kyoto Univ. should also be examined in more detail and
compared with other departments in terms of undergraduates and graduate students, because

DPRI has no direct income from tuition. [Fujino]
S—2 pPEFHHE  Collaboration with industries

T A RRL

No Comment
S—3 JA#R Public relations

O oAV LREIT—, EHIZFAAT 4T TOPIEIZKH L TNANASRTRNE ]
DOHENFZD. T2l 2I1E, Tl - mEHE OGRS 2 ERTEE (ERKFE),
SBEEHHERICK TV T VE A L7 — 2 (METm) 2EThsd. [[EEEE]
DPRI has made considerable efforts with respect to public relations (open seminars, symposia,
etc). Specifically, the quality of press releases was also improved. For example, DRS
continuously urged the community to watch the Tokai and Tonankai Earthquake through the mass
media. The real-time data provided by RCEP in the Tottori-Seibu Earthquake was highly
appreciated by local government and the press. [Michiue]

yo  LL, EAMERIT, Eﬁ%ﬁi%iﬂﬁ% W2 Z DT RSN RITNIER B
V. AR, BEREEEZBLT, SVl —va VI DEELODDIERE R
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g2z &nirtEsns. [EEEE]

After becoming a university corporation, DPRI should strongly encourage the dissemination of

its research results. One promising way to achieve this is by providing more realistic and visually

impressive presentations related to disaster information, by using computer simulations. This

could be done at IMDR and DRS. [Michiue]

RO IR, REFTEBNEAET D L 0V AT AEEY B L. E EEB VAHIE «

DT N—T" fHx OWFFEEENTETITEE LW, BIRIFE L TOERARY >—%1X- &

LRz kY. [FuZEE]

DPRI must develop a consistent public relations policy to be strategically managed by a special

administrative unit, though it is important for it to be embraced by the entire staff. [Michiue,

Katayama]

e L oD T 4, MGG L —RIRAR LI 51T TEX K. ikt oEE

DHFFEE 7 N—T12 & > TUL, AEPEERZEbEV. [FILEE]

A clear separation needs to be made between research collaborations with outside experts and

community-based contacts with the general public. In my view, the former should receive higher

priority than the latter at a scientific institute like DPRI. [Katayama]

T M) —F (BFHRREE) OHFEO—D2ELT, A F—Fy FOIEHLEE. BEOD

EHEGIC LY SESERBEANHEREZL Vo n— R TEL LI LTWDS. Fi, FHE

Bt & W92 2 & T, BHAIc S Wi O E BRI 2 REREE 2 Bl (IChUE - 2k

T5Z L HAHE. [Burges £ E]

Consider various possibilities for outreach. Improved bandwidth have opened new

communication possibilities. There could be considerable benefits from filming major lectures

and making them available as downloadable “webcasts”. Have you considered an “on-line

newspaper”? The www viewer could read science based discussions on particular hazards, view

pictures and videos, as well as display information about international relief work. [Burges]

ikt OFIMEZ RT T4 P T 4 VT 4 Omnt 7L () 2RI 52 & b E

FETHDH. [Burges BH]

It is important to showcase the three to five highest visibility successes that you have had that

demonstrate the effectiveness of DPRI. [Burges]

TYAAT 4T D ORMEFIT L HEE ORI LT D Z LD 7.

FDT, REFEREBRORHIBITI DY AAT 4 T ~OMGEN %, HRENL AR L

T ez [fHEEE]

Research could be disrupted at DPRI if news reporters were to inundate the institute following a

major disaster; thus, DPRI needs a special section to deal with this dissemination of information.
[1to]

FIRF ¥ VSR L OMEFTNHHDT, ZRHOH DL & T, ERlORERR

REEEZTHLXVOTERV). [EFEE]

It would also be a good idea to have a periodic press conference, possibly co-hosted by some

other Institutes on Uji Campus, to secure constant information transfer. [Fijino]
TAAT 4 T OTERE, ROICHED 2 X120, BEMZR, HDWVIE, EEHROMmE -
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1A

A

Si

EHbH L. vAIICHTL2HEOKD LR, BEBELE1L 2L by, [FHE
%ZH]

Although frequent publicity of DPRI activities in mass media is important, DPRI should also
monitor how accurately its activities are reported. For that purpose, constant communication with
the media is recommended. [Ito]

KMREEE D FLEOHICHT MR &ZEHBEN IR, [OHEEE]

Disaster prevention education targeted at children and youngsters should be a central DPRI main
mission. [Ito]

PSSR 2256 (2005 421 A) (TS, 612, [05-15 FFATENRIE ] DOIATIZE VTS
BoOEE ZR-FZ L. [Wisner ZE]

A significant window of opportunity for demonstrating DPRI’s world leadership is opening up
with the planning of the World Conference on Disaster Reduction, to be held in Kobe in January
2005. DPRI should seek to have a role in this meeting and in the implementation of the Program
of Action (2005-2015) that will result. [Wisner]

4 FEE EEA~OHEIEED) Technology transfer to the developing countries
TP ECTEEEMIUT L RERICEL TS, BRE LETIIERETHY, ZOHN
BRRD TR0k 2 B 2 72 e b, DE EZRR] BB OATERCR & B A D A %
Wb b TRET TR, TUVTICEREBWIZ KB LK Z 1T 2 & 6 KEF.
[Burges ZE] HABIUL DMOEY DERICEE LG22 X 57U 27 OREIC
v #ideZ &. [Hipel ZH]
Certain disaster mitigation technologies, which were previously essential but now obsolete in
Japan, may be very useful and necessary in developing nations, even at the present moment.
DPRI should develop ways of transferring such technologies to developing nations. [Michiue]
DPRI should promote disaster management studies with special emphasis on Asian people
[Burges] and pursue risk management investigations not only for the benefit of Japanese, but
also people in other nations. [Hipel]
RIS OHFIFH Z S HIZJAT T, B EEICB T OMEFEITRNZ SO 2 ERMNETH
5. EBEE ) F R O E B i R & OB 2 D FEFITH S, [Wisner ZH]
DPRI’s position of world leadership could also be strengthened by widening the scope of its
involvement in research capacity building in the least developed countries of the world (in

collaboration with JICA and international agencies). [Wisner]
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MEAEARIZEbHL SR General
S F R RIE, Ee L TR MEe~ESmETH L0, YHZEHTTH, HUlESEIIEE
M, ®EKEENILE 2 —, HERICEIIEEM, KEEVIEEHM, S DITITREBI ST
FERM 72 &8, BRI 7 Y = 7 FAMRR L TR S 2 E 2R L. [GHEERA]
AR SR & ERKFEMEE ¥ —1X 2 E THHAMERN CHAICHE LT
RELTWDA, ZoBRIISBRLARBRITOND L LBIZSHITHmbEND ZEnE
ELV. A EERKEENIEE 7 —OBIFIRKTEN O KE D 27 ORFFED Sy
BRI Aai) « NFRFPRERZINT TV BT, MR BE2HE DO TnLH EERD.

[Wisner Z & ]

The two mutually complementary and interactive functions of the IMDR and DRS need to be
maintained and strengthened. I believe that together the IMDR and DRS provide an excellent
platform within the DPRI for developing further the social and human science components of
disaster risk management. [ Wisner]
1996 AFIZIERIFI A ZERTICE A S 4y, WML O 272 2L L7c K O ICEE L T 5.
WA KO E R E1X, TD 12O THA . MO, FrLWEM (B
=) \Zx D THFZEET) & L CORMERIE Lavo7z. [REFZEE]
I understand that restructured as a nation-wide cooperative research institute, the DPRI has
changed its internal organization. The Research Division of Integrated Management for Disaster
Risk is an example. I hope that evaluation of such change of organization and new divisions and
centers is included in the self-evaluation. [Fujino]
WERFME L TORRNIZE : & ZITIFRTE 2MENL<RSnT0nD. REbhik
WFFEEBP DAL, KEFERIISG LT, ESRERF 2@ LIRS, MERSEC L
T E OB OFM ST OEIEEAMAEDE L OICR b RVFEMICZ 5. [Burges ZH]
There are many remaining opportunities to exploit here. The work of the Division of Integrated
Management for Disaster Risk appears to be most effective at combining the skills from multiple
disciplines from the social sciences through decision sciences, physical sciences, and engineering
to address disaster mitigation. [Burges]
WABIEMZEEFCERKFN R =R E2@m U T, KEFEZBEOLDOL LRVE
RKHDOHD THREVIab—a v BREZFEICERICIERT S X5 2850 RTiTk
57ewv. ELEZEER]
WABASIFEEINL, & TOTN—T 00 OIERRFEIF R ZT &0, Thz
BRSO B RIREICI ) ANHENZOREZZ T 5 LI T 2HERKRELFF> T D.
WHIE 7 NV —T7 29 5 K 9 2RZERTHEOSH 5 U A7 BEICHIR Y A TH B
W B, T, ARRRFEAEE LT, AAROERICEBNT S Lo b ORE
7wy M, 29 LEBIRMORAE(ESLI v a VOERICELSDTH S ).
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G R EAKRIZEL SR General

O i EXRIE, EE L TRV REMETH 52, HBHZEFTTH, Ml ENIEE
M, REKEOIE Y 7 —, HERIEIIEEN, KEEVIERM, S bITITREBiET
R Z2 &N, RIS T Y = 7 P AR L TR S Z E 2R Licw. [GHEERA]

R MZES) Research activity

O ZAUFBLRTHIc TR b T 5. MERICEMTZEATIE 1998 MR IZXT L TR b
BRKIRLTNDEIICRZD. @I AT o 23 2 EERH R ARG 28/ AT, £
U SN DRSTEICT 2 & &2t 2 023\ . DPRI OENAFFED Y 3 — 47— 2
fbAfelT 5 F /e 1272 % . [Burges ZH]
This is being done. The Division of Earthquake Disaster Prevention appears to have made the
strongest response to this 1998 recommendation. Continue to increase the fraction of papers
published in international journals, but choose the highest quality journals. This is a major

opportunity to continue to showcase the excellent research you do. [Burges]
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O [ SERRIE, EE LT M _EmETH D25, YR T, kK EMIEE
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G EAEARIZEDH SR General

O S EXRIE, EE LTI M _EmETH L2, HFZEETCThH, HuE S EFEE
M, R SENEE 2 —, HUESEGZEEMM, KIEENEHMN, S I3 E 1S

GBI 72 &3, MBI T m Y e 7 R R L TolT 5 2 E AR L. [BHEE R
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G WEMEAKIZEH S A General

B RS ETO THFEEM) & TR 2 —) OBEWREIZIZ-o 0 Lawy. ) X
(W7E) %, T Z—) X NEHI 22 LTHoTWS EE X TV, b DEMIE,
BFLOVIEEZIE L T DI 200 b, HTWARIOEETHS. —filld TERERK
| ThHdH. ZOTN—TD%L OEFET, MERBRESC KV K& RFRFEO X 5 7e—
XA BFICRAT LT D . ETe, DKERIFEE 2 —) 1%, ek L O 72
KL FRICEREZ LY TTND LI, L OMEITE b TEBHNARIETH S.
[Wang Z & ]
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DPRI %, FHENKEERFTOILNZEE A= ED L I ITEET B0 E L Batd
ETHDH. 221E, BEHOELEFHBONEE X —IZRY 551, RDHERETHD.
ZDEHIZE ONVIVDT 7T 4 TRER L, D SRR P SLETHD. =
7K LFBROFERRLHARBN ORI L TH S, [Burges ZE]

DPRI has an extraordinary opportunity to capitalize on the exceptional space that is available at
the Ujigawa Hydraulics Laboratory. This could and should be a national and regional research
center. It will require staffing at a level with on the order of fifty active research workers and will
need substantial new funding. This will necessitate a major commitment from the entire water

research community in Japan and the national government. [Burges]

G MIRAEKRIZBE4 S General

[

Bt geiTo> TRFFEEFT) & ThFgEE v 2 —) OEWVRIEIZIE-Z 0 Ligwv., ) X
(Hoe) %, Tt —) 3 DeA) 2FEE L THSTWHEEZ T, LnLES T
E72 <, ToE AL, MET I 2 —1X, BEOHE [HFZEEM) 12T, K0 B
72T T 5. [Wang ZE ]

WMHFZERT T, FMEHER EOFHIZEIT T, T TICEL ORAENPZRINTND LRI
23, HE Tt 4 —2HIg, ZeB0-o% 9 Ol oOFitEE #fF L. [GHEE

&l

@ HETHMEOKINIIEY X —OWEEENL, 121903 EVIT/hEL, 2RO
Kbz, [FiiEA]
Research fields of the Earthquake Prediction Research Center and the Sakurajima Volcano
Research Center are small and the number of the areas are too many. [Katayama]
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G R EAKRIZEbLS AR General

B FiEIOFHE T, KIIEEFTEE v % —o 2 i, > F 0 KL KT EIRFZEREIR O 1E >
(&, KITEBYFFEREIR OB D3RO HAL TN DD, WERZICEHR L TR, [FHEEE]

@ HETMEOKILMIZEEL ¥ —DWFEEENE, 121290 HE VIS, BIEOHN
bz, [FilZEA]
Research fields of the Earthquake Prediction Research Center and the Sakurajima Volcano
Research Center are small and the number of the areas are too many. [Katayama]

O #B%% - ¥ - AZE Organization, Administration and Personnel

O KIEBOFFMOTRNCIL, &% SERMENS OB - FEL, ZOREOMNTI L

HTHDHI ElE, WO ETHRW. HERESE), HRAL®), =), BRSOk
5, MK OTEE) O K1 5 DT BN FERE 2 01 5 120 O KNV 52 - A, KU
AZD3HTT &0 IEB) & Rl 9 2 MBI 2R ZE e £ 2B BT 72 % 43 B O BLHI
ok, VIRV ANBTHON=L TN 00, KITEFEWTEE 2 —DFRO L HITEZ 5.
[z Al
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G WHARMEAKIZEH DA General

B PArZEET o THRZEEM) & TR v 2 —) OFEWVREIZIZ->E 0 Law. M) X
Woe) %, 22— X NG 2FEE L THoTWD LB TV bAHEMIL,
BLVBEEZIZE L T2 6T, TWARIOEETH L. —Filld TERERK
| THDH., ZOTN—TDEL OLFEE, MERBRESC KL Y KRERHFEFEO X 5 7e—
X723 B ITAT L TV D, Eio, DKERIFTEE 2 —) 1%, HERBUEIS JLOHERY 72
KRR R ZE T TWVD L O, 2D OFREIXE DD TR RFIETHD.
[Wang Z & ]
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G MIEFREEICEHL DR General RUY S #HELDEHE Relations with society and
outside organizations

O EXKEWIEL L Z—O—K~OHELHR 2 L ORuEEE T < FHlish, il X
S THRIZKEFE~OHZOFLEEZIFORZ LTS Lol Y. [EEEE]

The Research Center for Disaster Reduction Systems, which very much disseminates information
on earthquake and tsunami to the general public, has a reputation and is contributing to public
awareness of crisis management. [Michiue]

O PRk 12 (2000) 4E0 SGEPEEHIZE DK, HUE PRINIZEE > 2 — O SEEIETOmED T

—Z L VTNEALDT—=EN, JKGERFC BT IERRATICRME S, R
HFOBICKRER T2, SHIT, FTADT —FICESWERBOMH L EL, ERO
REDFRHIZRKNCEHBR L7z, [E EEE]
The past and real-time observation data acquired at the DPRI’s Tottori Earthquake Observatory
were provided to Tottori University and Prefectural Offices for Disaster Management and
effectively used to reduce earthquake disaster damages in the western part of Tottori Prefecture in
2000. Explanation about aftershock activities was also beneficial to the general public to ease
their apprehension. [Michiue]

G MRMERIZEHHE  General

O WBAEBIKMIZEEA L ERKFENE L o F —3 2 E THHEAMTERN CHAEIZH R LT
RELTWVWD2, ZOMRIISHLAHBLHTOND L bIZSbiZmband Z L
F LW, BEKEERKEFENIEE - Z —DORGITR KIS O E Y 27 OWFFED 5y
BRI - ARRF PR Z KT TS BT, R EREEEZ O TN EEX 5.
[Wisner Z & ]

The two mutually complementary and interactive functions of the IMDR and DRS need to be
maintained and strengthened. I believe that together the IMDR and DRS provide an excellent
platform within the DPRI for developing further the social and human science components of
disaster risk management. [ Wisner]
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G MIEMEEIZE» S5 General

O

S EXHRIE, EE L TR M _EMETH 528, HHIZEFT T, MR ENIEH
M, R SFENEE o2 —, HRSKCENEEM, KICHENZEEM, S 5II3E 1 St
G722 &8, BT 7 m Y = 7 P ERHAR L TRHLT D 2 2R L. [FiEER]
FHAHBE CREI N REKFEWFIEE 2 —] RETH LB X FITLLHMET, &
MEBZIZZ D L D 72 R/ TR DS B3 UL, AR AR AR L T < o Tl
Tl x O [EEEER]
Establishing the Research Centre on Landslides is a new system that can be enhanced
after national universities become corporations. [Michiue]
Pisrgesr o TFZEif ) & T v & —) OEWRIZITIE->& Y L. TR 1
(Wge) %, TerZ—1 13 DEH) 2FL L TH-o TV L EEZ TV, LrLES T
372 <, Lz, HETE X =%, BEOME BN 1IZh~T, L0 B
HIRBEEN TN TS, 5 T2 —] 1F, HORFOEFIO T T, Kb RkE
HORDIZ, MR FTASEBREL TR LIZL D THD. [Wang BEH]
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BETIERVD, AEON OBROEENES L CTHEINEZE L, i@ oft
FRV—EAZEDOTZDDOMFREIT>TND. ZHUTTIRWIZEL L. BAFTRT S
RFPZBWTUE, HEEIFERMICIIEERRE T, AFOBIEMEZR E MR < & REN
Z0N, REDbETWEEEEnEBote, HEOH 2 PIRARICB W THRINDH
FAPE & — B 72 B — B R L DONRT VAT LWETH 20, 5DV AT AN K
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