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(BEH L7 ERix B2 k®) ®) (0)
H7- Devise a clear promotion policy.
(WA 72 FAEREZ) (0)
HS8- Come up with strategies for graduate student recruitment.
(REBE A O (TR I H Y #Te) (B)
HO9- Adopt an External Examiner System for judging doctoral theses.
(1 Lam S MR > 2 7 A %) (B)
H10- Increase external funding for DPRI.
M EeE2HET) 6 © ()
H11- Expand external contacts.
M 1B 2 H097) (O (S)
H12- Follow an implementation science policy.

(ZERZFOHEE) (S)

INBATAH OAMIZEE L TV DR E1E, 1998 o dEfRHFHE (KoXEHEH)
(G) WFFERT AR B 2 — iy FIE
(R) HFFTRLF
(C) Aot & DILRBFFEHEED 7= D D X 0 B2 AR - EENE ALY
(B) #HEILE
(0) Hffk - ZEEE - AF
(S) *hex & D
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2. HELETHHE OWNAE

Hipel ZE KXV TAWHETHR ONKFLZERTLH L, UTFOX 225,

H1- Develop a mission statement. (X > > a A7 — A N&{ED)

Iy v a AT = AU TR R RIR O b & TER - B E OBED 20
DAL L THRKEERBICHE REMERT-T) 28525, 2FKLELTOIvyva AT
—hAY N, HBY, BEZEMTOIEODIZH TR0 TEITALY. MR LRIBE (7
TATUR) FHEEAI N REE2). 2O vy a v EBRETRED, BRFOEE - HF5E
BN ZRIE CETWDANE I M. FFEFTEIRT, v a AT — AV NEEZDLEEE
>TC, N, Z—7, TA—THTOarvrH 2855 L9,

Burges ZAMMTFHMISHE 2 HHOFHREHCBWTIRESINTI vy a VAT — AV |
[BESRAFFEATNIE, RRCT U7 258 E LCThE AN, KEORE L EHIZKIT 5 R
(ZH0 DT HREAFFEHLE (COE) TH D LIRERC, AAREROFIEDOIZDICHRKER LA
RS E LTINS D OICHELRRE, T2, SHOSNERE T Z LICe 2% T 5. &,
Hipel ZEIZH L OBWMEDOHIZFIHL TV 5.

H2- Foster integration of research areas. (WFZEfEIK O AL AT D)

BRI L 2 — 1, 7 —< s LT/ A — AL ST E 2. FEER (5L
B R X, ZOZ EBRMROEERD HRIREMENR S 5. REPIEFEHRIE, 2To
=T DR R R AT £ 2, ZAEBOREBIGEICR Y AhiEans
ZOBBEZT D LD T 5 BEREH A TS, BIRS A— T RERIT 5 £ 5 725k
B CHIED 5 2 U A 2 BBICID RLA T H bUal. B2, T, AR ssss L,
HAOMSICHRT 2 L 510, SMPEOREARTRY =2 b5, 25 LEBSRORAL
R v a VOERICENLOTHS .

H3- Encourage creativity. JREMWEZREIE2)

MAIMEZ BT DI ED LD XWiEAs 5 0.

- BROBHLMEOH DAL IBVRD S Z L.

- BRI TS B o D E LT UVIFEEREE A B L.

© BN D50 IR CAEEN IR E 2T T 5.

© ZEERA NN TCE I OHFNRRELZ B U CEFS BB EEAT 5.

c HEBERA MUGET D L) BRF NS LA L IZEALEAEUNT D,
- ROLEFLRAARNFELE, SMEANFREEZFIEOTD.

REREBEZLND.
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H4- Have a merit component for salary increase. (FE#aHIZToi) T ARZER T2 2)

VD EICHB OB LTI 2 RELRET 5 2 L BNRETIT RV ). £ Ol EEX
ikt D v v a U EmIETIZOICERT A2IEE 2 KT 52 b O TRITI R L2202k
ZAE, 1 AERIZ Lo D@ W EINGRSCERIT 4 fRam AR S D & D OIBER L 72 A pEE
EFRZADDTIERNIEA I . BEOEKRBIZZOL I AT v MZX A EEA LT
5EIEA I HEMIEESIHRE ] OEXEZML LENEEE, SARE S8, THEEE
FHMZEES] ORI R bDEELMNENDHD.

H5- Grant sabbaticals to deserving researchers. (5D LWAFEF YT 4 TV %)

HEFEEDOBVMFREFICG XD EDOTELH AT o 10 (BHIRIR) HIEZHRALES.
BESEHFFERT S Z D X 5 7o v AT A& T 5 B AR CTRAIOHF IS @of%awfi&mw
TRT 4 T, BICEIKRIEE WD Z & TidZe< ¢, SAEOH LWEFIZE I it 5 S
EREOL LB, MRRIROMS 2 VED B SRFSET O KREED X 5 704 J%%t#%A&LT
HLILZOEND.

H6- Present research awards to outstanding researchers. (BEH L7- %48 % B - #H %2 E£E)

ARG L2 RO BB IR RBEEHECRE Lo 8912459, 4% b o4
[y - ERRIFE R ICET 2 L 5 RHAEBEEZMEVWRIEATLILORZESEEDL L RV,
ETORBPIRIET — DITRE & AL v T 2320 TR b L B, BEEHFFERT Cli
END, BEEEESRSEZITHENI Z R, NS R THERED L ERRHEIC T
HERLND X DITRNIERERFES L.

H7- Devise a clear promotion policy. (BAfiE72 FAEHE %)

B0k 4 F AT (Assistant Professor) D& 3 IC#RV R 5 X& ThH 5. fhll (Assistant
Professor), Bh#d% (Associate Professor), #d% (Full Professor) 23\ o7z E 501 H & D
THLIDPREICHIAT 2B XTI BN THRETHD. H LOWHEITKT 2 FNAHE ]
EESTB ESTEAH 5 0.

HS8- Come up with strategies for graduate student recruitment. (KZEBe54 DEIFEIZHISAOIZ
He v #Ae)

Ty a VEREKT OIZDIC, BEFRELRE - BMEREORENLETH L. HHLE
R4z AR KR OIMNE D S AT 220 & W O RIS 2T B S 7z 5720, s
(R LT LR DO RF T, HE—ANHT2D 5 NBREDORFHAZWA THNDONEETE.
T, EDEIICHEAEEZFI SRS TS D0 DO D L5 RN 2 5 2 %
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T BAATUAEATLE o580 LR EGEEX DT L. AV Fx N ADFEELE
BRERELLODITLEIICL TR L. ERR T n 77 25T 52 L.

H9- Adopt an External Examiner System for judging doctoral theses. (815 SCIZ IR &
AN

T AT OGRS D SRR L 2L L2 B £ 9 D, BISRIITERT N5 — Rk O F5E
FrCdhoabid, HLmm IR by Z7OEMENLFHEIZ52Z 1T 5 & THS.

H10- Increase external funding for DPRI. (4MERE 4 % HE<09)

MSIEN (ENRZEEN) Ob & TR, MRZZETT 57201048 £ TL RIS E e E
Tl o> TL 5. ZREMFERKOME R 2 2T S BIZIISEDN D L > TS 28 N0,

H11- Expand external contacts. (9%5514h /1748 % H5097)

SNERE B E G DT, xR NEPMLETHD. 5 F T REICHERMETOZ &%
HMoTHHITEED LELIWNEZ DL LI REBAKPW DNV, ZHET, #ix
DR FEEREETOTCELIEITHELTHDN, ZOX I RIEEZE L THIICERRT S
TENESHITKROHND. RAFZHEECENI O 2R - RN L TR
EEMETHIEHEETHD.

H12- Follow an implementation science policy. (SEEFIFEOHEES)

RHINHEDO) —F =y TH DDLU TOL IR ENEILND.

« BIRBIOY R WFRIZB VTR N2 e MR DY =X —7= 5 L 57200
(FTNBIZ B FTAMNIC S) Wi & LIfTE2 bbb LTl b L.
AABLOZL OMOE2 DERICEEZ 525 X974 ) A7 OREICERY iz L.
& b DI IERC R Y U R 7 EERE-FEEF Y (implementation science) 4 J8HE St
HIeOIZHoAEHWOND L OIZTHZ L.

© TR OBR I KA A 7 M EZ TE L L9 7#?%47*7?nyb®
TIR—FERLHRETHD., (WMERET —~ DT &7z & TR 2%
HETELHZ L)
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B SEWFIERTIL Z D 5—10 ERITE LWRATEZ 2T, WESBHRKEENFFE TOMIA D Center
of Excellence ®—>ThH 5.
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Wisner & B O WS K

. The quality of the research at DPRI is world class.

SRR AT IEFT O TR IT TR TH 5.

. In common with other world class research institutions, DPRI faces the challenge of
more effectively ensuring that its research becomes he basis for real changes in the
world — changes that result in reduced loss from disasters.

L O HEFGR DA FERERINC & FE TR E DPRERT N E B & LT, WFFEAURD K0 2 RAY
(CEMRDEET RO HREOEBMOLEREIIFLGLIDbDLTHT L.

. DPRI could work to improve up take and implementation based on its research by
establishing a “Public Relations” office, offering short training courses for a variety of
professionals including journalists, bankers, construction company executives,
collaborating with Hyogo Prefecture officials in establishing a new Earth Science
Museum.

RSB R FEFT I I ZE R R 4 I« FEERAZED TS ZERARETH 5.
ZDIZHIIE, Hul, @RRE, EREROSAMKE S EZHRIT L, EYHERE
JEZBIMES 2 Z &, B LWHIERE A 252 T D 7o DI Sl T LS 5 2 &
RENRBEZBLND.

. DPRI also faces some strategic decisions concerning its role in Japan and the world.
In order to consolidate its position as a world leader in disaster research it needs to
expand the number its foreign student and researchers, use English more as a working
language, and publish more in English.

FEBR B ST TEFTIEE AN D722 b FEFEHERICB N T, TORTCTNESKENZ SN
THEIEH) 2 S 6 BERIRE AT 9 2 ENIEILS, RObITWD . KFEMEICET
LR ) —H =L LTOMEZRFRD ERWNEDITT 2720121, SENFALSH
E S OB AERT & & BITHFEEL LV —f@ImeE & L CIfgE - HE O THY
HE BT, FERICEDEROHREZMEEST S TH 5.

. DPRI’s position of world leadership could also be strengthened by widening the scope
of its involvement in research capacity building in the least developed countries of the
world (in collaboration with JICA and international agencies).

HRPIEMOWEFRE Y — =2 TOMEZ L) —J@REO SO L35 72dIZITmk
ZEG O E S BITIAT T, & EEICEBIT M EFATRE N ZEmD L5 2 ENUETH
5. ([EEE ) SO o [E R 8BS & OEHER 2 DFEFITH 5. )

. A significant window of opportunity for consolidation of DPRI’s world leadership is
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opening up with the planning of the World Conference on Disaster Reduction, to be
held in Kobe in January 2005. DPRI should seek to have a role in this meeting and
in the implementation of the Program of Action (2005-2015) that will result.
HRBFSRMFOMFRA 22 ) — & — 2y TR BT D72 012IE, b R D5 2K
FHZELETHD. TDOIHITIL, 2005 4 1 AT TR S LD KEEBREO -0
OHRSRITFHRAPZE T 52 LR EZOLND. RKRBIEINE, ASHEICSHET 5 2
CICRY, REFEICBOTEIRENLD 12005 4F - 2015 4FATENGHE] OEITIZRWT
LEAOREN R ITHE LT DI ENTE L.

. The two mutually complementary and interactive functions of the IMDR and DRS
need to be maintained and strengthened. I believe that together the IMDR and DRS
provide an excellent platform within the DPRI for developing further the social and
human science components of disaster risk management.

A B SRBFFEERI & ERSFEM TR o =X 2 E THHAEAM TR THAICHF L
THREL TV 5728, ZoBRIIAR AR bRITIOND L L bicabilmibansd 2
EMEELV. BEFKEBERKEENIE Y Z —DRIFT IR KRB EMOHEY 27 D
DB H S - AR PRERZ T TV BT, M@ Bk 2550 T s
EEZD.

. The financial base for DPRI’s work, given its change to an independent research
institute, could be strengthened in a number of ways including offering a fee-based
international Masters course in integrated disaster risk management, providing
fee-based short courses for professionals, providing fee-based deluxe executive
briefings in the elegant surroundings provided by Kyoto for top corporate executives.
RPN OB EAZI T TR L2V TII S HITRBER b DIZR VG572 A 5. filz
X, REREINIZ LD TREMRKEY R w2V A0 b OEL#REa—206®
REMEDIZODAEIORH] - HHE 2 =2 kv TV NVDOFREROEREZ 7 A %%t
BIT, KL WIT T v 7 ARBEAZRRKPITENLcoF 2B T 4 7T a— A%z
T2 LR ENBEILND.

. In order to ensure the sustainability of DPRI’s quality research, beyond financial
stability, there need to be additional efforts in open recruitment, mentoring and
encouragement of young researchers, and aggressive recruitment of women
researchers.

SRS DB D @ MIFFE 2 R BARE L TV 72 0121E, K0 =855 hvke
bivs. bbb, NEORGEH, HFOTEEONTERE « FHR7R b N2 & B
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