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Table 1 Advantages and disadvantages of three modes of delivering disaster education (Source: Sugimoto et al., 2009)

(1) Single Provider

(2) Adjustment
(Compartmentalization)

(3) Coordination of Activities
(Creation for Values by Co-programs)

Advantages

o [t is efficient for a single
provider to manage time
and administration.

o [t provides an independent
service.

e Able to exchange
information among
participants for
coordination.

It is more efficient for a
single provider to
manage time and
administration than for

a group of co-providers.

It has a possibility to
unify service contents
and to provide service
without overlapping.

e Able to exchange information among participants
for coordination.

e Able to benefit from the economy of scale and
scope.

e Provide unified services to avoid confusion among
beneficiaries.

e Political power for negotiation is usually stronger.

o Each provider offers its strengths, not requiring
uniform funding.

e Each provider has opportunity to learn techniques
and gain knowledge.

e Not only donors can easily find a suitable project or
provider from a group, but also providers have
more opportunity to receive funding.

e A single provider can report its activities to its
political mission or through the media.

o It makes management of co-projects easier.

Disadvantages

o It is too small to work on
the economy of scale and
scope.

o Overlapped service is
often provided at the same
location.

o Beneficiaries are confused
by different educational
contents from many
providers in the field with
overlapped service.

o A single provider’s
political position is
usually weaker than a
united group of providers
for negotiations.

It is too small to work
on economy of scale
and scope.
Beneficiaries are
confused by different
educational contents
from many providers in
the field with
overlapped service.
Meetings for
coordination and
adjustment take time.

o [t takes more time to coordinate and administrate.
* Minority opinions to be less taken if
decision-making is only majority voting.

2.5
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1993)

Table 2
( 2004
)
2.6
2.7
( , 1997) (Okada,
Table. 2 List of key players in Role- playing network model
1993 1997
(Initiator )]
Director D
Comrades C
(
Appreciator A
Technical
Supporters T

(Aid Donors AD)

Circulator ch)
Beneficiary B) NGO,
(Imitator to other
coordination 10)
(Participants P)
(Network worker N)
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Table. 3

2006
NPO NGO
4
NGO 21 45 8
12
2006 9 25
MPBI NPO
(United

Nations Indonesia 3W database )

2007 27

Table 3 Flow toward formulation of the consortium

Date Activity Funded by
Before Sep | NGOs prepared International -
2006 Disaster Reduction Day (IDRD)

2006
26 &26Sep | Coordination meetings with -
NGOs, UN and DEPSOS
9 Oct. Training of facilitators for the
2006 school road show -
10 Oct. Final preparation for the school
2006 road show -
11,0ct a. National Workshop for An NPO,
2006 Policy Makers and An NGO,
Teachers on Integration of UN
Disaster Risk Management
into School Curriculum
b. National Workshop on UN
Disaster Risk Reduction
Information Management
System
12,13, and | School road show in 23 schools | An NGO,
14, Oct. UN
2006
18 Oct. Meeting about continual -
2006 activities

Source from United Nations Indonesia 3W database

Fig. 3 NPO

Fig. 3 UNOCHA

45

9 24 2006
10

Fig. 3 Modeling of network by role-playing network
model in the consortium

NGO
NGO
UNDP
NPO

NPO

NPO
NPO
UNDP
AD

NGO

NPO NGO

Fig3 9 25
OCHA

UNICEF
UNDP

UNESCO
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NGO

NPO
NGO
UNDP
NGO
OCHA 1 NGO 2006 11
OCHA
NGO
P
NPO NGO
UNDP
NPO
NGO ECHO GTZ
2009
B
NGO NPO
EU

NGO
2008

JICA JBIC
JICS
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Fig.4

Fig. 4 Framework of attributive pre-corporation
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2007 5

UNDP
UNDP
2
MDF
(Disaster Risk Reduction
Project for Aceh (DRR-A)) 2008 5 10
Fig. 5 DRR-A

MDF

Policy Dialogue
DRRA

2004

Fig. 5 Modeling a project formulation process in Aceh
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A Systems Study on Aid Coordination for Post-disaster Education
- The Case Study in Indonesia -

Megumi SUGIMOTO* and Norio OKADA

* Graduate School of Global Environmental Studies, Kyoto University

Synopsis

The research addresses to model and analyze aid coordination process for post-disaster education
in Indonesia after the mess 2004 Indian Ocean Tsunami. It is shown that stakeholders have the
following two types of networks in the consortium for post-disaster education by use of roll-playing
network model developed by Okada; one is a network of vertical-related organizations, and the other a
horizontal social network. The result is that such social networks and consortium of consultations are
helpful to build the trust relationship among participants, enable them to mutually collaborate and
finally create a new aid coordination form to promote post-disaster education.

Keywords: aid coordination, disaster education, Indian Ocean Tsunami, social network
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