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Study on the methodology for preparing port logistics business continuity plan
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OKenji ONO, Yasuhiro AKAKURA

Resiliency of port operation is one of key elements and essential for the modern port logistics business, and local
and global economy. Developing business continuity plans (BCPs) for major port operation is, in this context,
ongoing in ports in Japan in particular after the Great East Japan Earthquake. This study discusses and proposes a
procedure and techniques, by focusing on the port logistics, for systematicaly preparing BCPs. Case studies
undertaken by authors in Japanese and Chilean ports are also reported for demonstrating effectiveness and

efficiency of the proposed BCP preparation system.
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Fig. 1 Proposed BCP development procedure
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Fig. 2 Business flow analysis for port operation
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Fig. 3 Worksheet for resource identification
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