E18

BRESHRYE IS ORI B 2 B 5 —m & R -H] & B C—
A Case Study on Humanitarian Logistics Planning in Disaster Relief Operations in Shimanto Town,
Kochi Prefecture
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After the Great East Japan Earthquake in 2011 and the 2016 Kumamoto Earthquake, many municipalities are
concluding disaster relief agreements for humanitarian logistics with private-sector corporations. However, some
agreements did not work well in Kumamoto Earthquake due to miscommunication. Moreover, when a great
disaster like Nankai Trough Earthquake occurs, there is little possibility of receiving supports from outside of the
disaster area. Therefore, in this research, we will discuss self-completion humanitarian logistics plan by using

regional resources; manpower and light trucks.
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