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A Study on Operations of Agreement in Disasiter Relief Logistics
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In the 2016 Kumamoto earthquake, Japanese government, Kumamoto prefecture and local governments in
Kumamoto operated disaster relief logistics based on Basic Act on Disaster Control Measures and Disaster Relief
Act. However, it is often pointed out that some evacuees were not provided relief supplies timely. In our survey, it
is suggested that one reason for this problem is disaster relief agreement for logistics have not worked well. In this
research, we examine what local governments should negotiate with logistics companies and how they operate the

disaster relief logistics agreements.
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