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An Analysis of Alternative Ports of International Container Transports
after the Great East Japan Earthquake
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Due to the Great East Japan Earthquake, the supply chains of many companies were disconnected. For the

countermeasures, Port-BCPs (Business Continuity Plan for port management) are now being developed.

Identification of alternative ports are one of the most important issues for making Port-BCPs. Based on this

background, this study analyzes alternative ports after the Great East Japan Earthquake by using PIERS data,

which is detailed data of US import and export goods and contains the names and addresses of foreign shippers

and US consignees. Furthermore, this study also analyzed the capacities of alternative ports by the hearing survey.
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